Risk Management

Taking the School "“Safety Pulse™:
A Systems Approach
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are renewed year after year with
no review or modification.
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A comprehensive risk assessment provides reliable daca
fior determining the “safery pulse” of a school facling, One
school adficials identify hazards, assess the risk that each
hazard P, andd take steps to prevent, eliminate, or mut-
igare the risk, they incorporate those Andings into the cri-
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a multivear plan for a safer school environment. 1 hee risk
assessment analyzes four main areas: policies and standand
operating procedures, sfe physical envisenments, commu-
nicatsms and health communiny-schonl relationships, and
scheduled drills,

Palicies and standard operating proceduras: Schioal
and emergency response agencies are now mandared 1o

infosmed abour the school's crisis policies and procedures
do not hinder emergency response efforts.

Response Phase

A well-designed response plan provides an immediate reac-
tign to & school-related crisis with minimal confusion.
Dreviatsons from the criss plan protocols can bead po unmec-
cesary dameage and loss, [t i betoer toocer on the side of caus
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People oiven believe thar crises can be handled in-house
and, therefore, do not follow proper procedures. Admini-
sirabors are sometimes reluctant to l.‘||*~rl.||.'|| the |,|.|||!r k-
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| BOAA) wearher radios, inpernal school computers, schoaol-
specihic Web sives, telephone trusses, school cable tebevi-
sions, and national school nonficanon servos. Emenpency
radios should featare BNOAL weather and AM-FM bands,
whate light and sed flashers, and a baile-in cell phone charger.

Recowvery

The recovery phase addresses the emotional traema of a
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A well-designed response

plan provides an immediate
reaction to a school-related
crisis with minimal confusion.

ers, psvchologises, and counselors. Every school should
have pesouarces fo maineain evidenoe-based programs desgnd
o adklress mot only crsis recovery bt also everyday ssucs
(47 |:||;,"1.||1J,; I|||.,| ||I:|'\.-|_'|' forms of -.ll,llj-l'll'. comblicr,
Hesearch-based violence prevenition and related compre-
hensive support programs should follow a three-tier
approach: schoolwide, targeted (for ag-risk sudenes), and
interiirve [for the most chronically ag-rsk smodenrs) levels

Take the Safety Pulse

Although our schools are relatively safe, we can make them
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msect compliance criteria set by the Federal Emergency
hdanagement Agency and the Matiomal Incdent Managemen
System.
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Safe physical environments: The increased schoal
vinlence of the past decade has mtraduced an element of
fear and uncertainey thar is ot condscive 1o learming,
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enhance and expedate law enforoomsent amd emergency

services to high-risk calls,

contfibure o reliable idencibicacion of crimimals and
redluce the need for eyewitnesses,

include local and remote accessibiliny, and

|:|I:|.'J.:r.1.|c1-.|I]| closed-circiair SVAIEHTES, thais e
SETVENgE € '\.,u[i g \n‘:l!’it:. INVESTITRETS,

Mewer oost=cHeoive technohgy supports wine-
less Ethernet acoess for cameras, climananng the
need for powered cable, The systems interface
|:|:.r|1||5.:|| :hl_' |1|!|_'r|'u_-| wilh ferse- TEAOHTRE ARENCHS

Communication and healthy community-
school relationships: The U5, Secret Serviee,
Federal Bureau of Investigation, and numenoiss
independent rescarch reports conclude thar the moss etie
tive way bo prevent targeted aos of vialence, facilicare repaort
ie, and indnate imvestigation by responaible avthomtes 15 to
maintain chose communication and trust with studenss ansd
others in the community (Mational Consomium 2006),

In additnon. p.::.-c:-d I_r:hh-l":-l'llfl_‘\.“-;l.lﬂ n.-lJ:ri-:m-:.hlp-. hf'.[‘
catablish inregrared response reams for publsc health, satety,
and meneal health agencies. Concerned students, parents,
educarars, and stakeholders in the comemuniey should
address specific verbal and physical behaviors thar signal
underlving peoblems

Schools and communities must find effective ways to
overcome students” reloctance to break the unwemten code
of silence against “tatiling™ or “snaching” on their poers
Students necd o wnderstamd thar their lives or the lives ot
their friemds may depend on reporting signes of danger wihen
they became aware of such information.

Scheduled drills: Scheduled drills provide apportumi-
ties B0 fest a plan's effectiveness and foster nimely revissons,
Riepetitive drills eliciz a calm, spontaneous reaction dunng
a real emergency. All members of the safety team are awarne
of their responsibilities and duties, and paremts who are

Assessing rthe school's emotional climate and mecha-

nisms for dev clopmenty

Emphasizing the importance of |isgening 1o snedents;

Preventang and intervening in ballying and child abuase;

Using newer rechnalogies in and around facilities;

Invalving members of the school community in plan-

ningz ans

Developing erustang, respoctful relationships beoween

srisdents and aduls an schoals.

School business officials can take a leadership role by
promoting board of edwcation awareness of the need for
ur'rlg.' !I'l.||1|.l|n|1. It 18 tmie for school disercs oo go beyond
acknowledging thar shey have a school satery plan and a
crises pespoine plan and ke the satety pulse of ther schiools.
The plans themselves do little to prevent violence; schools
that JII,!.:_I'I ther p|.1||i'. with Ernfung ane moeng ||!.;|_-|1_.- o fiork=
ter safe environments for their soedents and reachers.
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